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What is the nuclear industry in Russia?

POCATOM

ROSATOM Functions and goals

390 daughter companies and plants A - Management

10 billion Euro — annual amount of open
procurement

-Economic efficiency

- Unified regulation

s - IT

- Internal audit and

compliance
Huge range of procured goods and services in 2 o
different branches of industry: - Nuclear safety
minery, chemical, machinery, transport, power
energy, science, safety equipment etc. y
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Procurement legislation in Russia @

4 3

Rosatom
J\/L _Procurement 1§

State budget sources Own sources (earnings)

Federal Law 21.07.2005 Federal Law on 18.07.2011
Ne94-FZ Ne 223-FZ

«State and municipal procurement law».

Procurement notices and info Procurement notices and info
http://zakupki.gov.ru http://zakupki.rosatom.ru
On-line electronic procurement On-line electronic procurement
http://www.fabrikant.ru
http://etp.roseltorg.ru httb://www.d-k-d.ru

http://www.atom.roseltorg.ru
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Public information on the procurement cycle G

POCATOM
Contract signing and
PrglcaL:]rr?ir:gnt Procurement procedures performance >
Preliminary procurement Procurement Appeals and Arbitration winner
budgets and schedules notices and cases
are open on sites documents
/ \ / \ / Rosatom central \ / \
www.a-k-d.ru (appellation) ,
etp.roseltorg.ru committee: s —/(
zakupki.rosatom.ru arbitration@rosatom.ru ‘ ’
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Supplier shall look aﬁ"‘;find Supplier shall log in atthe ~ The compliant can appeal a
items in product range trade site and submit his decision or negligence of Contract
according to their interest offer on-line. Suppliers tender committee performance

can also address
guestions on the

oo St <
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Open Annual procurement schedule °

POCATOM

HOMCK [0 3AKYIIKAM

Oduumansubii caint Poccuiickoit @eaepaimu A8 pasMeienmns
uHpOPMALHMK O 3AKYIKAX OTASNLHLIMH BHAAMM IOPHANYECKHUX JILL

[ BoeanTe Homep NA00 HavmeHoB aMMe sarync L

Undpopmanns ans 3aka3uukos 1 nocrasumkos

Bonpoce 1 oteeto Cratmcruka

> R F State OffICIaI I nternet I R TELIA & & axyricnx PEECTP OMYBNUWKOBAHHbIX MNAHOB 3AKYMOK

FEECTR 3aKkYNaK
Mapanerpei nowucka

Site on procurement e
(www.zakupki.gov.ru)

& Nuunbin kabuner

EEACTH OTHATHOCTH N0 AOOBODAM TISRION ASHET E0A MsHS © = ne =

8Ta TR SIRASHIA INAHA J8KYTIRI i ) @

~ PeecTpsl

AaTa yGnacaLIN © m e =
o ua
OdmunansHom cafte FawaTH Focydapemeennan kepnapauus 1o smosnol snepsu "Pocamen Oy
PoecTp HeAofp0ConecTHI N0CTARUAIOR
n Aata OmyBnukosaHo MocnegHes
IN&H ZAKYNEH YTERRHAeHWA
nnaHa COﬁblTMee
2120005247
Mnan-rpadux sarynok Nockopnopaupn "Pocarom™ 5a cueT coOCTBEHHBIX CPeACTE Ha 2013
B
MnaH 38KyNEKN TOBSROE nf 28122012 035122012 24042013
(paBoT, yonyr) (MCK) (MCK) MCK)

Tepuop ASfcTEMA InaHa © 01.01 2013 no 31122013 (MCK)
OpraHUaaLYtA, Y TBEPANE WAA MNaH  [OGYAGNCT BEHHE A KOPMDPGELMA N0 ATOMHOMR SHEp M
"PocaTon”

2120000027
Tnan-rpadim sarynor I "Pocarom” 3a cpeacts Ha 2012 roa(s
1.4. ¢ [130 M NOABEAOMCTEEHHBIMW BT YT

Mnaeqaa  Mowck  Kespracafta  OfpaTHad cease O cadTe  KOHTSKTEI Bxop  PemcTpauma

. . . FapeMCTRMPOESHD CnyEnMED BAHD CTRTHCTHER 3AKNIDYEHKA
» Rosatom official Internet Site o pocaTon ol | goepos 1022333

t JAKYIEW  LOKYMEHTBl  KOHTPOMb I APBWTRAM,  OBYYEHME  CMPOCHN M CBCYACIEHWA  OAQ "ATOMKOMNNERT"  ZNEKTPCOHHGIE 3AKYMEK

(www.zakupki.rosatom.ru)

HODMATHEHLIE AOKyMEHTS 10 Bbinucka W3 MoaoBoil MporpamMmbl 3akynok Ha 2013 rog, & seauus an nearn

2AHYN04HOH IR ATENEHOCTH

ATOMHOM OTpACM HacToAWAA BEINKMCKE W3 TOG0B0A NPOTPAMMEL SAKYNOK CTOYKTYPHEX NOARE3LENEHAR, N0LEELOMCTEEHH I NP ESTPHATHA W
0praHMzaLMA Mockopnopaly "Pocaton” Ha 2013 rog onyBnukoeana & COOTEETCTEMM © EAMHEIM OTRACNEERIM NOPAIKOM

[0A0E3A NPOTDAMME SAKYOOK ORTaHHZALAH NNAHKMPOBAHKMA 3aKYNOK (NPKEA3S TocKopnopauuy "Pocatam” ot 15.11.2012 Ne1 083-M), BEIMYWEHHEIM B PAZEMTHE

ATOMHOM OTPACIM ELMHOM 0TRACNEEOMD CTAHAANTA 3aKYNOK. BeNWGka codemuT B cefe TONBKD OTEDBITEIE NPOLEIYREl SAKYNOK, W HOCHT

MHHOPMATHEHEIA ¥apakTep. C Bonee akTyaneHOR MHOORMALMER N0 SKYTKAM CTPYKTYRHE NOARA3AENEHHA, NOAEEL0MCTEEHHE:

NPeanpHATHR W OpraHusalri Tockopnopauy "Pocatom”, NoNagan s nog gercTene degepanbHor sakoHa ot 18.07.2011 N2223-

SMEKTHOHHEE TORTOBEIE MNOWAAKH L "
©3, MOMHO 0ZHAKOMHTECA HA OfHUMANEHOM MACYLAPCTERHHOM CaHTe Zakupki . gav . ru .

MHCTRYE L Buinuckz w3 [T13 2013 Ha caitt (K (12.2012) rar

HOpMATHEHELS A0kYMERTE N0
[OC3AKYIEAM COrNacHo 94-33
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Procurement
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procedures

4.I tender

—.! auctions '
—>l| reductions |l

Call for proposals
(offers)
4>I Price quotation '

Competitive
negotiations

ﬁ

.

Purchasing on
exchange

— |

4>[ no offers on tender

»| Small purchases [l 4{ planned ‘
»|| Simple purchases [l
—»ﬁ urgent ‘
r \
»| Single supplier ﬂ~ ‘
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Procurement procedures Q’

General procedure for any purchasing situation

Procurement of series produced machines, raw materials, typical
services

Same, but used under the 223-FZ law

Up to 3 min Rbl or up to 5 min. Rbl on-line

etc.

In case of consulting services, when the scope of work is not definite enough

Procurement on scientific research, services, consulting, design, legal services J

From 100 up to 500 thousand rubles with VAT

'I(l




For State Corporation “Rosatom” suppliers Q’

POCATOM

Official Internet Procurement website www.zakupki.rosatom.ru contains legal and local acts and
4." documents, procurement notices, information on training seminars, appellation bodies and
h procedures, contacts, procurement news .

POCATOM

B ot e RUSSIaN Federation official Internet procurement website www.zakupki.gov.ru
B oo e xivn contains procurement schedules and current procurement notices.

Annual Forum and Exhibition « GOSZAKAZ».

Where to find —
info about AN Forum and Exhibition ATOMEX (1080 participants for the last 3 years)

ROSATOM o http://www.atomeks.ru/
procurement?

2-3 times a year Rosatom’s Director General holds “round tables” with
suppliers. Exact information on dates, as well as the application form
may be found on the website www.zakupki.rosatom.ru

Booklets “How to become Rosatom supplier” is on the website www.zakupki.rosatom.ru
and at the Rosatom stand during exhibitions
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General tender procedure "0 ’

Interested suppliers

General open tendering
procedure

» Procurement order
» Tender documents
preparation

Tender
Participants
Selection

n the Official
site (RFP)

i
! i
I ! .
: ! Suppller.
I Rejection of the ?Veir::lr;?;lon
I proposal
I
|




Evaluation criteria “o’

Total weight of the rest criteria - 25% (45%)

|
[ \
alification: Technical
e Terms of payment proposal quality
ion

ent and machinery

el

Warranty period
management

10



Appellation proceadure

Who and when can appeal
[ Before the end of | |
etore the end ot proposa After tender opening
L submission period )

1§

Only those who submitted proposals can
appeal tender committee decision
(no appeals in terms of tender documents)

Any interested supplier or manufacturer
can appeal Tender documents

3aKyNKK JoKyMeHThl KoHTponk v apbuTpas ObyueHue HoeocTu KoHTaKThl Onpockl

= TEKYLHE 3aKynKH Fnaenan | 3akynkw | Tekywue sakynky

OnyBukosanHsle
OnyEnukosanse Mo zakynke umeetTca wanoba B CTaauM PACCMOTPEHNA

Ofvenerse 3anpoc KOTUPOBOK Ha MOCTaBKY BbIYUCINTS Qlf TEXHWUKU

MpoBeaeqHeie

OnyGnukoeaka 21.04.2011.
> ApDXWB 3aKYNOK

# ObWMe cBeAeHna 0 3aKynke
» (npasoynas nndoprauns

HomMep sakynkn 1104210464172
» PeecTp HepobpocoBeCTHbIX
NOCTABIWHKOE aTOMHOIl OTpacnn HanMeHoBaHHE 3aKynKH 3anpoc KOTMPOBOK Ha NOCTABKY BbIHMCNMTH a . . .
Appellation indication

CocToRHNE 3aKYNOYHOII NpoLenype!

resyrorar sy S———— on this procurement procedure

ba pa 3anpoc LEHOBLIX KOTMPOBOK
PopHa TOPros OTKpBITEA
HanMeHosaHne WCToYHIKS CoficTBEHHbIE CPEACTEA
thHHaHCHpOBaHHA
H { ) uena 2,988,524.00

Aorosopa, py6

Yacosoil NoAC 3aKynkn {MCHK +4) KpacHoapck

WWW.rosatom.ru 11


http://www.rosatom.ru/

Open information about audit and appellation @

e At Rosatom’s official website www.zakupki.rosatom.ru :

Appellation regulation documents
Appellation practice (2009 — 2012 )
Quarterly appellation statistics
Black list of suppliers

List of appellations

e E-mail address for appellations: arbitration@rosatom.ru



http://www.zakupki.rosatom.ru/

Appellation bodies in Rosatom G

¢ Central Appellation Committee and branches of the Appellation
Committees — appellation bodies in atomic industry

¢ Principles of the Appellation Committees
 Efficiency and speed (10 days)
e Non discriminate, unbias
e Under state control

¢ Objectives
 Discover and eliminate violation
* Restore suppliers rights
* Informing top management about procurement violations for corrective action




Examples of successful' Appellatiens (1)

47,6 43,5

Procurement procedure
MIn rub. Min rub.

Appellation 000 «AKRUS» to FGUP «PO «Mayak»
Contract subject — supply of internal special railway train
Reason — disagreement on proposal rejection

Violations
29,8 Wrongful rejection due to the lack of Rostechnadzor licenses
Min rub.
Verdict

Re-evaluate proposal of applicant

Results
Applicant becomes tender participant
Economy — 17,8 MIn rub (37 %)

991id 19enuod buniels

www.rosatom.ru


http://www.rosatom.ru/

Examples of successful Appellations (2) u,

Appeal from JSC «Hilty Distribution Ltd» to
JSC «Atomenergoremont»

4 months suspending of contract conclusion after nominating a
winner, because of lack on beneficiaries information
for JSC «Hilty Distribution Ltd»

Verdict Violation of Rosatom procurement rules

Results » Contract signed

15



Examples of successful Appellations (3)

Violation

Results

D
)

Applicant disagree nominating a winner «Maritek Ltd», because
they allege that «Maritek Ltd» hasn’t got authority from
manufacturer

Violation proved
Proposals re-evaluated.

«Maritek Ltd» rejected, winner is “Electomashholding”




Results of procurement activities in 2013

Industry procurement

536

889

State procurement

2009 2010 2011 2012 2013 2010

— Share of organizations which joined the
standard, %

ETP procurement share %

Total sum of open procurement - starting
price, bin rub.

2011 2012 2013

Number of procedures

~ Order dynamics, bin rub.

Number of reasoned appeals

17



THANK YOU
FOR ATTENTIONY
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