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HR Director
Tatyana Terentyeva
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and awards unit
Alexander
Verkhovodov

Head of project office
“Internal
communications
- and employee
engagement»

Maria Flomina
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Head of HR, Rosatom HQ

Olga Shurtina

Head of department for
dealing with senior mgmt
level employees
(HQ and subsidiaries)

Ekaterina Rakhmankina

Head of HR unit,
Rosatom HQ

Oleg Kahersky
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Secretaries

Director of HR Policy Department

Dmitry Gasten |
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Head of Compensation and Benefits

A

Elena Kaminskaya

Head of personnel Assessment, Training and
Development Yulia Uzhakina

Head of HR effectiveness and automatization
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Oksana Karmishina

Head of Social Policy
Maria Kalinina
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Head of Project office "Quality of university
education and international cooperation
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The structure and the key elements
of the Training and Development system of ROSATOM

ROSATOM Training and development system

O

ROSATOM

|

National Research
Nuclear University
(MEPhI) and the
consortium of key
universities

Other
universities

ROSATOM
Corporate Academy

Central Institute for

continuing education

and training
(SICET)

Local training centres

* Traditional higher

education degree
programmes in nuclear
sector

Non-degree
programmes for
Rosatom employees

Degree programmes in
nuclear sector for
international students
(Vietnam, Turkey,
Jordan, Bangladesh
etc)

Traditional higher
education degree
programmes for
students in non-
nuclear sector (e.g.
construction,
machinery)

Specific non-degree
programmes for
Rosatom employees

Leadership, Hi-Po and
management
development
programmes

Functional non-
technical training in
nuclear sector, e.g.
finance, supply chain,
HR, IT etc

Customized
programmes for
different businesses
and corporate
functions

Professional
training
programmes in
specific technical
nuclear areas (e.g.
nuclear safety)

Special
programmes for
NPPs staff

Customized
programmes for
different
businesses

Professional
qualification
courses for blue
collars and line
managers
(technical skills)

Regulatory training
courses and exams

Full-scale simulator
training courses
(for NPPs)




@ s Rosatom Corporate Academy: key tasks

Facilitation and
contribution to change
implementation projects

Development of corporate
competencies, dissemination of
Rosatom corporate values

Development of specific
nuclear business-
competencies

Management development at
all levels and Hi-Po
development

Development of
professional (expert)
communities and
knowledge management

Promotion of
employer brand
of Rosatom and its companies



1. Training and
development

= Management development
programmes, Executive

development programmes,
Hi-Po development projects

Functional training in
nuclear industry (supply
chain, finance, HR
management, legal etc.)

= Training within the
framework of
implementation of new
systems and corporate
standards (SAP SRM, SAP
HCM, corporate DocFlow
system etc).

2. Personnel assessment

Delivery of assessment
procedures (corporate &
managerial competencies).

Development of assessment
tools and methods
(assessment centres, tests,
business-games etc).

Development of
competency frameworks
(managerial, professional).

Executive Assessment

Rosatom Corporate Academy: Key areas

3. Consulting services

Development of new
training programmes,
training materials (for face-
to-face and distance
learning)

Research activities, delivery
of focus-groups and
strategic sessions

Development of white
papers, methodological
materials, guidelines and
recommendations.

Co-ordination of
professional (expert)
communities

4. Organisational services

Conference management

Professional skills
competitions

Development and delivery
of team-building events

Study-visits, international
Olympiads for students.
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0 ROSATOM CORPORATE ACADEMY

Infrastructure
Modern infrastructure for training and assessment activities as well as for conferences:

e 13 training rooms = Dining room - Metro Paveletskaya
e 1 conference hall = Proximity to hotels = Railway station
e 2 computer labs - Modern presentation equipmen, Wi-Fi = Expresstrain to Domodedovo airport

Location

1, Kozhevnicheskiy proezd,
.~ Moscow, Russia, 115114

HasBaHwue pasgena (Calibri, 16 nT) 7



@ 'uuu'_“ Training and development programmes

Number of people trained

40000
40000 e
30000 25000 -
20000 12500 B
7852 -
10000 — 2778 il ‘- |.
, S

2011 2012 2013 2014* 2015* 2016*

Geographical location of training sessions, %
100

M In Corporate Academy

HQ
50
l . . On-site (NPPs,
0 | |

T T S prOdUCtiOnS sites etc)
2011 2012 2013 2016*

Academy’s key clients (2011-2013 rr.), % of course participants 100%

I RN A R RN T

Fuel TVEL)  NPPs

Engineering RosatomHQ AEM Mining Sales Science Others
* - Plan



Management Levels

@ ?“ The system of personnel development in ROSATOM

Key principles of Development Programmes

Managing corporation e Clearly defined target groups and selection

criteria

Managing Business Group/ Division e Active involvement of Rosatom executives

* Individual preparation

Managing Organization * Ongoing learning transfer through project-work

during the programme
e Learning outcomes evaluation and rating of
(senior level) graduates at the end of development
programmes

Managing Function

Managing Managers

ROSATOM
CAPITAL
(middle level)

Managing Others

ROSATOM TALENTS
ULEETE)

Development Schools of : Leadership : Functional & Professional
programmes Management | Development : Development
\ Corporate values and competencies /

9
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@' > Schools of Management: Key principles

Schools of Management - special development programmes for managers that are appointed to the new level of management.

The programmes provide the essential set of skills, management tools and business understanding needed by a manager in
order to be effective at a certain level of management.

For production For support functions For intellectual and R&D sphere
Managers of production teams (plants, Managers of teams of Managers of teams doing research
NPPs, production sites) support/corporate functions (finance, activities, NPP and equipment design

HR, IT, accounting etc) etc

4 )

School of Management

3-6 months 3-6 months

>
New position

Current position

\ Appointment

The format of training:

Self-study Classroom-based learning On-the-job development
(distance learning) (1 module, 5 days) (mentoring)

10



«ROSATOM ASSET» (Hi-Po senior management level)

ROSATOM Leadership Development programmes

12 months 24 month;
Leadership Enterprise i . 9
and Change Resource People Strategic Projects sponsored by TOP-managers <
t management 1 ili indivi P
T managemen e 8 (4 Se.“tSIOI")S, fac1lltateq individual and group wgrk, 3
2 days 2 days 2 days 2 days contribution from subject matter experts, projects S
C tud Worksh ; . . ) 9
Case study ase study Seminar Oorkshop implementation and presentation to TOP-30) =
(=
Coaching sessions | =

«ROSATOM CAPITAL» (Hi-Po middle management level)

12 months 18 months >
° .
g R Finances People Decision- Change IV!anagement o
o for manage- . manage- in Nuclear 2
et 2 days making o
Q ; managers ment ment 2 days s
c Inter-active 2 days . £
o . 2 days 2 days 2 days Business c
e session Seminar J Workshop LIS J Workshop simulation J S
"9' ©
_-§, Projects Projects Projects E
7
1 day 1 day 1 day
«ROSATOM TALENTS» (line management level)
12 month
o ;t s)
Values and Leadership & Project .
. Influencing
Leadership change mgmt Management .
skills
2 days 2 days 2 days 2 davs
Conference + Conference + Conference + Works}i/w
Workshop Workshop Workshop P
Projects ) Projects |
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Industrial Overview

Industrial Operations

Industrial Management

T

Section 1.
Nuclear Global
Professionals
Programme

TRAINING & DEVELOPMENT PROGRAMMES FOR
NUCLEAR GLOBAL MARKET

$

Section 2.
Partnership with
External
Companies

Regulatory and Legislation of Nuclear
Field in Russia. Equipment for NPP

How to Become a Nuclear Industry Supplier

Introduction to Nuclear Industry

/ \\
"- Section 3. ;|

\ Language /
Courses
\"--.. -

English Language Programmes

Turkish Language Programmes

Russian as a Foreign Language
Programmes

¥

Section 4.
Management
Development
Programmes

Leadership Development Programmes

Management Skill Development
Programmes

12
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INDUSTRIAL
OVERVIEW

INDUSTRIAL
OPERATIONS

INDUSTRIAL
MANAGEMENT

NUCLEAR GLOBAL PROFESSIONALS

Muclear Principles Basic Principles of
: Nuclear Safety

Systems Lifecycle Contem-
Engineering practices of porary
Thinking in Maodel-based -GI-:}IJ?.I
Lifecycle Sy stems Practices in
Manage- Engineering Engineering

ment

Radiation Protection Management of

Production
Systems:
Problems
and
Solutions

Complex Engineering
Objects at All Stages
of the Lifecycle

LEAN Site Emergency Management Contem-
Modern Selection, Preparedr -cs of Spent porary
Methodo- Evaluation and Fuel and Global

ogies in and Environ- Response Radioactive Practices
Construction, mental =) Waste in RAW
Globalization Impact 5da Management

and Assessment
Localization :

Business Acumen How To Write
; Winning Tenders

Commercial
Management

Process Mapping Project Management Governmental,

Techniques Overview Leg.—.l and Regulatory
Jays I3 Infrastructure
for Safety

13



>oo PARTNERSHIP WITH EXTERNAL COMPANIES

Regulations and Legisiation of Nuclear
Field in Russia. Equipment for NPP
2 days

How to Become a Nuclear Industry Supplier
2 days

Introduction to Nuclear Industry
1 days

14



ENGLISH
LANGUAGE
PROGRAMMES

TURKISH
LANGUAGE
PROGRAMMES

RUSSIAN AS A
FOREIGN
LANGUAGE
PROGRAMME

LANGUAGE COURSES

15



@ ~44 PERSONAL DEVELOPMENT PROGRAMMES

HDIRGIEET Stress Management Time Management Communication &
SKILLS o Sl Presentation Skill

DEVELOPMENT
PROGRAMMES

SO FT SKl LLS The 7 Habits of People Management Creating Effective Project Management Industrial Investment  Situationa
Highly Effective Skills Team in Nuclear Industry Project Development  Leadership

DEVELOPMENT Fite Deveopmen
PROGRAMMES

16



@ =—— Project office for international affairs &
1111 educational programmes:

e Educational programs / Trainings / Business simulations
Product development e Contests / Conferences / Seminars / Open lectures / Master classes
e Tests / Exams / Certification

(based on request)

e University network management / Educational localization support
e Student & Professors exchange programs / Student recruiting

® Double diploma programs development

e University research projects management & promotion

Relationship management

e Grants / Intellectual contests / International exhibitions / Webinars

Sales / Marketing / PR activities BN VA QININE
development & pa rticipation e Local , Regional & Global Industrial meetings

‘e Industrial programs global market adaptation
e Staff adaptation programs development

Study visits e International industrial practical assessment / study visits & exchange
programs

NN NN

Project office business areas 17



— Intellectual contest NUCLEAR EDUCATION IN
00K RUSSIA ( www.globalatom.ru )

Nuclear education

— | Information «on Ilne» Local Round
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http://www.globalatom.ru/

M4 Tournament of Emergent Professionals Description
=) Technical-oriented cases

mp Selection of he best and brightest graduates from field-oriented universities based on
industry criteria

m) Competition of Ideas and solutions on nuclear industry-oriented cases

m) Formation of graduate positions candidates
Ideas
Selection Solutions choices

Start of the
tournament

2000 1000 people 200 people
people 20 people
e 5 PARTICIPATION o T e =% 8 — /
SrRadr PP == = A i s DNLINE TASK BASED U=
ZSINDIVIDUALS = = CROW Doowsiners ampLe— (b
—— F F =
= =CROWDSOURCING y TeMP
T, e
S5 wensetEn CROWDSOURCED
SR RsE I e S T S
— = = BTl = ol — -
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THANK YOU
FOR YOUR ATTENTION!

Phone: +7(499) 922 42 49, +7(499) 922 42 47
Address: 1, Kozhevnicheskiy proezd, Moscow, Russia, 115114

E-mail: Ponomarenko@rosatom-academy.org



