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Organizational structure of HR-function in 
Rosatom 
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The structure and the key elements  
of the Training and Development system of ROSATOM 

ROSATOM Training and development system 

National Research 
Nuclear University 

(MEPhI) and the 
consortium of key 

universities 

Other  
universities 

ROSATOM  
Corporate Academy 

Central Institute for 
continuing education 

and training 
(SICET) 

Local training centres 

• Traditional higher 
education degree 
programmes in nuclear 
sector 

• Non-degree  
programmes for 
Rosatom employees 

• Degree programmes in 
nuclear sector for 
international students 
(Vietnam, Turkey, 
Jordan, Bangladesh 
etc) 

 

• Leadership, Hi-Po and 
management 
development 
programmes 

• Functional non-
technical training in 
nuclear sector, e.g. 
finance, supply chain, 
HR, IT etc 

• Customized 
programmes for 
different businesses 
and corporate 
functions 

• Professional 
training 
programmes in 
specific technical 
nuclear areas (e.g. 
nuclear safety) 

• Special 
programmes for 
NPPs staff 

• Customized 
programmes for 
different 
businesses 

• Professional 
qualification 
courses for blue 
collars and line 
managers 
(technical skills) 

• Regulatory training 
courses and exams 

• Full-scale simulator 
training courses  
(for NPPs) 

 

• Traditional higher 
education degree 
programmes for 
students in non-
nuclear sector (e.g. 
construction, 
machinery) 

• Specific non-degree 
programmes for 
Rosatom employees 

 

 

Universities In-company training 
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Rosatom Corporate Academy: key tasks 
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Facilitation and 
contribution to change 

implementation projects 

Development of corporate 
competencies, dissemination of 

Rosatom corporate values 

Management development at 
all levels and Hi-Po 

development 

Promotion of  
employer brand  

of Rosatom and its companies 

Development of specific 
nuclear business-
competencies 

Development of 
professional (expert) 
communities and 
knowledge management 



Rosatom Corporate Academy: Key areas 
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1. Training and 
development 

2. Personnel assessment 3. Consulting services 4. Organisational services 

 Management development 
programmes, Executive 
development programmes, 
Hi-Po development projects 

 Functional training in 
nuclear industry (supply 
chain, finance, HR 
management, legal etc.) 

 Training within the 
framework of 
implementation of new 
systems and corporate 
standards (SAP SRM, SAP 
HCM, corporate DocFlow 
system etc). 

 Delivery of assessment 
procedures (corporate & 
managerial competencies). 

 Development of assessment 
tools and methods 
(assessment centres, tests, 
business-games etc). 

 Development of 
competency frameworks 
(managerial, professional). 

 Executive Assessment 

 

 

 

 Development of new 
training programmes, 
training materials (for face-
to-face and distance 
learning) 

 Research activities, delivery 
of focus-groups and 
strategic sessions 

 Development of white 
papers, methodological 
materials, guidelines and 
recommendations. 

 Co-ordination of 
professional (expert) 
communities 

 

 

 Conference management  

 Professional skills 
competitions 

 Development and delivery 
of team-building events 

 Study-visits, international 
Olympiads for students. 



ROSATOM CORPORATE ACADEMY 

Название раздела (Calibri, 16 пт) 7 



Training and development programmes 

8 * - Plan 

0 
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2011 2012 2013 2014* 2015* 2016* 

5778 7852 
12500 14000 

25000 

40000 Number of people trained 

0 

50 

100 

2011 2012 2013 … 2016* 

In Corporate Academy 
HQ 

On-site (NPPs, 
productions sites etc) 

Geographical location of training sessions, % 

18% 14% 14% 11% 11% 11% 5% 5% 4% 

Fuel (TVEL) NW NPPs Engineering Rosatom HQ AEM Mining Sales Science 

7% 

Others 

Academy’s key clients (2011-2013 гг.), % of course participants 0 100% 



The system of personnel development in ROSATOM 
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Key principles of Development Programmes 

• Clearly defined target groups and selection 
criteria 

• Active involvement of Rosatom executives 

• Individual preparation 

• Ongoing learning transfer through project-work 
during the programme 

• Learning outcomes evaluation and rating of 
graduates at the end of development 
programmes 



Schools of Management: Key principles 
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School of Management 

Schools of Management - special development programmes for managers that are appointed to the new level of management. 
The programmes provide the essential set of skills, management tools and business understanding needed by a manager in 
order to be effective at a certain level of management.  

For production For support functions For intellectual and R&D sphere 

Managers of production teams (plants, 
NPPs, production sites) 

Managers of teams of 
support/corporate functions (finance, 
HR, IT, accounting etc) 

Managers of teams doing research 
activities, NPP and equipment design 
etc 

Self-study 
(distance learning) 

Classroom-based learning 
(1 module , 5 days) 

On-the-job development 
(mentoring) 

The format of training: 

Appointment 
Current position New position 

3-6 months 3-6 months 



ROSATOM Leadership Development programmes 
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Leadership 
and 

Management 
2 days 

Case study 

Change 
management 

2 days 
Case study 

Enterprise 
Resource 

Management  
2 days 

Seminar 

People 
management  

2 days 
Workshop 

Strategic Projects sponsored by TOP-managers 
(4 sessions, facilitated individual and group work,  
contribution from subject matter experts, projects 

implementation and presentation to TOP-30) 
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12 months 24 months 

Coaching sessions 

«ROSATOM ASSET» (Hi-Po senior management level) 
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 c
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12 months 18 months 

«ROSATOM CAPITAL» (Hi-Po middle management level) 
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Leadership  
2 days 

Inter-active 
session 

Finances 
for 

managers 
2 days 

Seminar 

People 
manage-

ment 
2 days 

Workshop 

Decision- 
making 
2 days 

Workshop 

Change 
manage-

ment 
2 days 

Workshop 

Management 
in Nuclear 

2 days 
Business 

simulation 

Projects 

1 day 
Projects 

1 day 
Projects 

1 day 

Values and 
Leadership  

2 days 
Conference + 

Workshop 

Leadership & 
change mgmt 

2 days 
Conference + 

Workshop 

Project 
Management 

2 days 
Conference + 

Workshop 

Influencing 
skills  

2 days 
Workshop 

12 months 

Projects 

«ROSATOM TALENTS» (line management level) 

Projects 



TRAINING & DEVELOPMENT PROGRAMMES FOR 
NUCLEAR GLOBAL MARKET  
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NUCLEAR GLOBAL PROFESSIONALS 
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INDUSTRIAL 
OVERVIEW 

INDUSTRIAL 
OPERATIONS 

INDUSTRIAL 
MANAGEMENT 



PARTNERSHIP WITH EXTERNAL COMPANIES 
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LANGUAGE COURSES 
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ENGLISH 
LANGUAGE 

PROGRAMMES 

TURKISH 
LANGUAGE 

PROGRAMMES 

RUSSIAN AS A 
FOREIGN 

LANGUAGE 
PROGRAMME 



PERSONAL DEVELOPMENT PROGRAMMES 
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MANAGEMENT 
SKILLS 

DEVELOPMENT 
PROGRAMMES 

SOFT SKILLS 
DEVELOPMENT 
PROGRAMMES 



Project office for international affairs & 
educational programmes: 

17 Project office business areas 

• Educational programs   / Trainings  / Business simulations 

• Contests   / Conferences /  Seminars / Open lectures / Master classes                        

• Tests / Exams / Certification 

Product development  

(based on request)  

• University network management     /    Educational localization support  

• Student & Professors exchange programs  /  Student recruiting  

• Double diploma programs development   

• University research  projects management & promotion 

Relationship management 

• Grants  / Intellectual contests / International exhibitions / Webinars 

• Conferences / Exhibitions 

• Local , Regional & Global  Industrial meetings  
Sales  / Marketing / PR  activities 

development & participation  

• Industrial programs global market adaptation 

• Staff adaptation programs development  

• International  industrial practical assessment / study visits  & exchange 
programs  

Study visits 
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1 1750 task on theoretical physics  with 
translation & regional adaptation 

2  IT controlling  system   

3 Big amount of test  verification  

4 Ability to work  in local language interface 

5 Detailed list of personal information 

6 Big amount of possibilities for project 
promotion  

Nuclear education  
 «on-line» Local Round 

1 Additional mathematics task 

2 Control simplicity 

3 Web page personal office data export \ 
import  

4 Logical analysis ability  

Information  

center 

Embassy 

Russian  

Cultural Center 

7 years projects  
Local participants  

2014  
 1132 persons 

Intellectual contest NUCLEAR EDUCATION IN 
RUSSIA ( www.globalatom.ru ) 

http://www.globalatom.ru/
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Start of the 
tournament 

2000 
people 

Ideas  

Selection 

1000 people 

Solutions choices 

200 people 

Tournament of Emergent Professionals Description 

Winners! 

20 people 

 Webinars for Tournament Participants  

Technical-oriented cases 
 Selection of he best and brightest graduates from field-oriented universities based on 

industry criteria 

 Competition of Ideas and solutions on nuclear industry-oriented cases 

 Formation of graduate positions candidates   
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