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ROSATOM procurement system

The procurement system of the State Atomic
Energy Corporation ROSATOM is based on
international rules and governed by the laws of
the Russian Federation:

» UNCITRAL Model Law on Procurement of
Goods, Construction and Services, with Guide to
Enactment.
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» Basic principles of the WTO (General
Agreement on Tariffs and Trade)

» Principles and rules of procurement of
goods, works and services of the European
Bank for Reconstruction and Development

» Federal law of 18.07.2011 N 223-FZ (ed. by
06.29.2015) “On procurement of goods, works
and services by certain types of legal entities”

» Federal law of 05.04.2013 N 44-FZ "On the
contract system in state and municipal
procurement of goods, works and services"
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ROSATOM procurement system

(

Unified rules and
transparency

S

- Unified Industry Procurement Standard and its development;

- Procurement web sites www.zakupki.rosatom.ru and

www.zakupki.gov.ru

- Electronic trading facilities (www.b2b-center.ru, www.roseltorg.ru,
www.fabrikant.ru)

1\ /
( \ - Suppliers training system ( Rosatom Corporate Academy )
. http://www.rosatom-academy.org);
Su ppllerS - Industry seminars, suppliers forums;
: - Distance training program “How to become a supplier for Russian
InVO|Vement nuclear power industry?” http://www.rosatom.ru in the section «For
\_ ) suppliers» Y,
- N
Category management:
Procurement - Aggregation of orders,
- Long-term contracts,
Su pport SyStem - Reduction and stabilization of prices due to enlargement and
unification of the order
\_ /
( \ - Competent authorities for the procurement; )
- Permitting authorities;
Control and - Arbitration Complaints Committees;
‘il - Theft and fraud prevention hotline (8-800-100-07-07,
reSponSI blllty 0707@rosatom.ru);
\_ ) - Penalties for violations V.
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ROSATOM procurement system achievements h’
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Diploma “For development and implementation of modern and transparent
procurement rules”. Issued by Federal Antimonopoly Service. 2014

Ranked 1st in the State Corporation Transparency Rating by the Anti-Corruption
Research Center Transparency International Russia. 2013

Ranked 1st in the rating of Quality of Managing Procurement Activity among
state corporations or state-owned companies. 2013

Ranked 2d in the National Rating of Procurement Transparency - 2013

Short-listed for the International Procurement Leaders Award. 2014
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Procurement figures in 2015 '."

more than 38K rrocurements 863 rupjes

124 rupes
305,9 . Shes 21400

rubles others rubles

557 1b|n Foreign 25 % construction and
yLrubles - installation works

525 Plljrtl)les

enterprises 60 % materials and other
equipment

ROSATOM




Procurement figures in 2016*

maore th an 24K procurements

342 rBulgles

ROSATOM
enterprises

Bln

478 rubles
Foreign
projects

8 2 Elljrlj)les

Bln

. 99 rubles

__ 12 %

14 Bln

rubles

18 % construction & ¢ 1 578 Binrubles
installation work "

70 % materials and other
equipment

* - planned



Procurement process

Preparation of Participants quotations Contract execution
Planning procurement quotations collecting and performance

| | |
Preparation for procuremeqnt procedure. Inquiry
Announcement Notice publicatig clarification and

appeal possibility
| |

Budgeting Preparation of Quotations analysis
procurement Award
documentation
Annual
procurement 30 — 60 working days 20 — 30 calendar
program for each from the publication of days from the notice

subsequent year is the annual procurement publication to the

published on program to the notice quotation filing
zakupkl.ro§atom.ru publication (basic procedure)

an

www.zakupki.gov.ru

» Procurement procedure is conducted using electronic trading platforms
(www.b2b-center.ru, www.roseltorg.ru, www.fabrikant.ru)

» Electronic trading platforms provide technical support and training for
suppliers and contain types of all necessary documents for easy use



http://www.b2b-center.ru/
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Procurement methods
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public price
request
4 )
competitive
negotiations
- J

4 single
supplier
(no public

\_tender)

ROSATOM
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public tender
-
/ . -

auction 0k Additional elements of

L ) —86’9A) procurement procedures
e ™

public request Additional Re-biddin Pre-contractual

for proposals inquiries € g negotiations

for participants who among eligible participants: procurement winner :
failed to submit
certain > application price » application price reduction;
documents reduction; » reduction of contract
» reduced delivery terms; execution time;
» advance payment > clarification of contract
reduction terms;

» product value change (but
not more than 10%) without
increasing unit prices

*for all procurement s conducted by competitive methods (in monetary terms) 8
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Requirements determination

ROSATOM

Requirements to procurement participants, their subcontractors (co-executor) shall
be specified subject to national legislation

provisions:
To products and terms To procurement
of purchase participants

v For products (package contents v’ Availability:

(composition) and quantity, location and » civil and special legal capacity;
delivery terms, quality and product » management system of labor
specifications, etc.); protection;

> experience;

v To the agreement terms (securing » personnel and logistical resources;
obligations under the contract; payment » quality management system;
conditions and procedure; terms of » volume of in-house operations;
obligations) > availability of financial resources;

» subcontracting possibility ;
» requirements to subcontractors.

All requirements are taken in consideration and can be checked, unified and
apriori known to suppliers




Evaluation criteria establishment

Work/services Safety
product delivery class 1-3

Services, Research and development ,

PPP
(pre-project planning)

legal, audit, etc.
services *

5% participant 5% part'icipant
experience experience

5% manufacturer
experience

» participant
experience;

» technical
proposal quality;

» other criteria

Not less

75%
price

» participant
experience;

» technical
proposal quality;

> other criteria

Special aspects of evaluation criteria establishment provided by UIPS (unified industry
procurement standard)

* - According to UIPS

10



l.
Internal control system. Appeal system h’

Customer and procurement Committee actions appeal

Federal antimonopoly state
service of Russian Federation
AND STATE COURTS OF

ARBITRATION
» Over 4.5 thousand (4522) complaints have
ROSATOM been received during 6 years of the arbitration
COMMERCIAL history
ARBITRATION

» Within 9 months of 2015 the volume of
substantiated complaints has amounted to
26%
Fraud prevention
HOTLINE

lad 5-800-100-07-07

E-mail:
0707@rosatom.ru
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