DRAFT AGENDA OF THE ATOMEX FORUM, NOVEMBER 14-16

NOVEMBER 14

Timing Conference hall

9 am. - 5 p.m. REGISTRATION OF PARTICIPANTS
9a.m.-10 a.m. COFFEE BREAK
PANEL SESSION:

DEVELOPMENT THRUST FOR THE ROSATOM STATE CORPORATION

Participants:
K.B. Komarov, R.S. Zimonas, G.S. Sakharov, I.B. Rebrov
10:30 a.m. -

12:00 a.m. Topics of reports:
Rosatom State Corporation as a global company. Developing Rosatom new businesses,
Procurement system at the Rosatom State Corporation,
Technology transfer in industrialized construction,
Financing Rosatom projects: new times, new challenges.

12:15 a.m. - FORMAL OPENING OF THE FORUM, HOLDING THE AWARDING CEREMONY “THE RESPONSIBLE SUPPLIER OF THE NUCLEAR INDUSTRY
12:45 a.m. 2017," AND GETTING ACQUAINTED WITH THE DISPLAY
PLENARY DISCUSSION: ARRANGING PROCUREMENT AT GLOBAL HIGH-TECH COMPANIES. CHALLENGES AND TRENDS
Moderator:

Vladimir Knyaginin, vice-president of the Fund “Center for Strategic Research”, Chairman of the Board of CSR North-West
Participants:
Alexey Likhachyov, general director of the Rosatom State Atomic Energy Corporation,
Alexey Lavrov, Deputy Minister of Finance of the Russian Federation,
Rachik Petrosyan, deputy head of the Federal Antimonopoly Service of Russia,
Anton Getta, coordinator of the project “For Transparent Procurement” at the All-Russia People’s Front, member of the Russian State Duma,
Alexander Kalinin, president of “Opora Rossiyi”,
Kirill Saburov, director for marketing and development at GE Energy Russia / Eastern Europe,
Alexey Ponomaryov, director of the Center for Controlling, Methodology, and Operational Support at Rostelecom, P]SC,
Tatyana Yelfimova, senior deputy general director at ROSKOSMOS State Corporation,
Rostec representative.

LUNCH

1p.m.-2:30
p-m.

2:30 p.m. - 3:30
p.m.

Seminar:
The system of procurement, logistics and quality management at the Rosatom State Corporation. What do suppliers need to know?
Topics: typification of technical requirements, changes in the procurement system, SMEs, auditing manufacturers and contractors

3:30 p.m. - 4:30

Participants:
p-m.

Yelena Titova, logistics manager, Rosatom State Corporation,
Dmitry Paramonov, head of the Project Office for NPP Product Development, Rosatom State Corporation,
Denis Pavlov, director of Technical Regulation Department, Rosatom State Corporation,
Leonid Letchford, quality manager, Rosatom State Corporation.




4:45 p.m. - 6:00
D.1M.

BUSINESS BRIEFING Answering suppliers’ questions.
With the participation of representatives of the Rosatom State Corporation and suppliers

Timing

Venue for seminars

NOVEMBER 15

Conference hall

Rosatom presentation space

Suppliers’
presentation space

9a.m.-5p.m.

REGISTRATION OF PARTICIPANTS

9am.-10 am.

COFFEE BREAK

10a.m.-11
a.m.

11 am.-11:30
a.m.

Workshop
The way of becoming
a nuclear industry
supplier (for foreign
companies)
(PIC: Rosatom
Corporate Academy)

In the public
limelight:

What should you
know to participate
in any procurement
procedure?

The typical mistakes
suppliers make when
preparing their
requests

The way the
procurement system
in the nuclear
industry works

11:30 am. - 12
a.m.

Round-table:
Building nuclear power facilities abroad. Opportunities for
international cooperation.
(PIC: DMOZ, ASE EC, ]SC)

In the public limelight:

A.B. Khazin, senior vice president for foreign assets at ASE
EC JSC

The program for building nuclear power plants abroad (with
more detailed information on the countries where
construction operations either have already been or will be
commenced in the near future, an approximate schedule for
project implementation, requirements for contractors, on
terms and conditions of tender procedures, and on large lots
to make a bid for in 2018 and 2019);

- Representative of the Department for Procurement
Methodology and Arrangement at the Rosatom State
Corporation

The procurement system at the Rosatom State Corporation and
opportunities for foreign suppliers: the rules and main
participants,

- Representative of Atomenergomash, JSC

The experience of shipping package units abroad

- Representative of a major supplier outside the Rosatom’s
circle, (possibly a foreign one),

- Representative of RAOS Project, Akkuyu Nuclear
Procurement requirements for foreign projects,

- Representative of Finnish, Hungarian or Turkish
suppliers/contractors

The participation of foreign suppliers in Rosatom foreign
projects.

Section 1:
The main projects and 2018
procurement program of TVEL, JSC

In the public limelight:

- Representative of TVEL, JSC
On the TVEL projects and
associated procurement
requirements,

On meeting the goals of the TVEL
2017 annual procurement
program,

On the 2018 annual procurement
program

Round-table:
Territories of rapid social and
economic development: new
opportunities for suppliers of the
nuclear industry

Moderator:

Firdus Aliyev,

director of Atom-TOR, the Project
Office for Supporting Territorial
Projects in the Nuclear Industry

In the public limelight:

- F.Z. Aliyev, director of Atom-
TOR, the Project Office for
Supporting Territorial Projects
in the Nuclear Industry
Territories of rapid social and

economic development in the closed

administrative-territorial units

Supplier
presentation
session 1




(CATU) of the nuclear industry:
current status of the project,

- Oleg Shevkunov

general director, TOSER

Managing Company of CATU

Atom-TOR, JSC / S. Zhizhin
TOSER Sarov: opportunities for

production localization,

- Representative of DMOZ
Amendments to the Federal
Procurement Law for TOSER
Residents,

- Representative of the Rosatom
State Corporation

Developing cooperation between
the major nuclear companies and
suppliers within TOSER

12 am.— 1 p.m.

LUNCH

1p.m.-1:30
p-m.

1:30 p.m. - 2
p-m.

Workshop
The way of becoming
a nuclear industry
supplier (for Russian
companies)
(PIC: Rosatom
Corporate Academy)

Round-table:
Financial instruments to support supplier
(PIC: Rosatom Treasury)

In the public limelight:

The round table will be devoted to considering financial
instruments for supplier support.

The following banks and financial institutions are invited to
participate in the round table: Alfa-Bank, VTB, GPB, MSP
Corporation, MSP Bank, Sberbank, Promsvyazbank, Rosbank,
Svyaz-Bank, Sovcombank, Association of Factoring
Companies.

Section 2:
The main projects and 2018
procurement program of Concern
Rosenergoatom, JSC

In the public limelight:

V.F. Bochkov and A.A. Yakubchik
(VPO Zarubezhatomenergostroy,
JSC) Quality control of
manufacturing nuclear fuel and its
components for nuclear power
plants,

0.A. Aydemirov, deputy director
of the Department for NPP
Operation and Nuclear Fuel
Handling, head of the
Department for Operation of
Nuclear Power Plants using
VVER Reactors

Supplier
presentation
session 2




Purchasing ion-exchange resins,

O.A. Prorokov, chief process
engineer at the Engineering
Support Department
Purchasing electrical equipment

2p.m.-2:30
p.m.
2:30 pm.-3 Section 3:
p-m. The main projects and 2018
procurement program of ASE
Engineering Company, JSC
In the public limelight:
LV. Limarenko, deputy director
for package contents and
procurement at ASE Engineering
Company, JSC
Schedule of projects, large lots to
3 p.m.-3:30 make a bid for in 2018 and 2019,
p-m. requirements for suppliers
- A.A. Martyanov, expert with the
Department of Catalogs and
Reference Directories, ASE
Engineering Company, JSC
EONCOM (Unified Industry
Nomenclature Catalog of
Equipment and Materials)
Information System: opportunities
for suppliers
3:30 p.m. -4 COFFEE BREAK
p.m.
4 p.m. - 4:30 Round-table: Section 4:
p-m. Practice and results of procurement procedures challenged The main projects and 2018
Workshop (PIC: Rosatom Central Arbitration Committee together with procurement program of
The way of becoming Federal Arbitration Court) Atomenergomash, JSC Supplier
4:30p.m.-5 a nu.clear industr.y o _ preser_ltation
supplier (for Russian In the public limelight: session 3
p-m. : .
companies) - Representatives of
Atomenergomash, JSC

On the Atomenergomash projects




and associated procurement
requirements,

On meeting the goals of the
Atomenergomash 2017 annual
procurement program,

On the 2018 annual procurement
program.

Timing

Venue for seminars

5p.m.-5:30
p-m.
5:30 p.m.-6
p-m.
7 p.m. EVENING RECEPTION

Conference hall

Rosatom presentation space

NOVEMBER 16

Suppliers’
presentation space

9am.-10am.

REGISTRATION OF PARTICIPANTS

p.m.

companies)

The role of science in innovative

9a.m.-10a.m. COFFEE BREAK
10:00 a.m. - Section 5:
10:30 a.m. The main projects and 2018 Presentation
Round-table: procurement program of ARMZ, JSC of the Fabrikant
Shaping a chain of suppliers in the implementation of - . eCommerce Platform
. ; . In the public limelight:
alternative energy projects of the Rosatom State Corporation . A .
Workshop (PIC: OTEK, JSC) - Representatives of ARMZ, JSC In the public
The way of becomin ' ’ On the Atomenergomash projects limelight:
10:30 am. - 11 4 nucl); ar indust g In the public limelight: and associated procurement Practical tips for
a.m. . 4 P . gh: requirements, suppliers offered by
supplier (for foreign | - Representatives of OTEK, JSC , ,
companies) Reauirements to suppliers On meeting the goals of the the representatives
p quir ) pp Atomenergomash 2017 annual of the main
Suppliers audited by a process partner, .
Subject and scope of contracting procurement program, electronic platforms,
Recuirements to localization On the 2018 annual procurement | with which Rosatom
a program. State Corporation
11a.m.-11:30 cooperates
a.m.
11:30 a.m. - 12 BREAK
a.m.
Worksho Round-table: Awarding honorary certificates
12 a.m.-12:30 Th b P Building the nuclear power facilities in Russia. Opportunities to the finalists of the Presentation
a.m. aen‘:(ill}; 2{ ine;;);rtung for suppliers Competition of the B2B
supplier (for Russ?c:n (PIC: ASE Engineering Company, JSC, Concern Rosenergoatom, | The Leader of Nuclear Innovations eCommerce Platform
12:30 am. - 1 pp JSC) Round-table:




In the public limelight:

- Representative of ASE Engineering Company, JSC
Prospective projects for the construction of nuclear power
plants in Russia - implementation schedule, large lots,
requirements for contractors

A.V. Barinov, deputy director for design and permitting

1 p.m.r;l.SO activities, KREA Branch for the Implementation of Capital
p-m. Projects
Building the nuclear power facilities in Russia. Opportunities
for suppliers,
- Representative of Trust RosSEM, LLC,
- Representative of DMOZ, P]SC,
- Representatives of other suppliers working at NPP.
1:30 p.m. -2 COFFEE BREAK
p-m.
2 p.m. - 2:30 Round-table:
p.m. Automation of industrial facilities. New requirements to
. suppliers
2:30 pm. -3 (PIC: RASU, JSC)
p-m.
Moderator:
A.N. Chernyayeyv, deputy technical director, director of
Engineering Department at RASU, JSC
In the public limelight:
Workshop A.N. Anokhin, deputy director of the Engineering
The way of becoming Department,
a nuclear industry head of the Department of Functional Analysis, HMI, and
supplier (for Russian Ergonomics, RASU, JSC
3 p.m. - 3:30 companies) Applic_ation of system integration practices in interaction with
p.m. suppliers of process control systems

Discussion: 15 min.,

Ye.l. Khudobin, director for operational efficiency at
RASU, JSC

Quality gap in the supply of process control systems
Discussion: 15 min.,

LA. Kazakova, lead expert with the Department of
Licensing, Certification, and Qualification, RASU, JSC
Certification of process control systems

development
(PIC: Block for Innovation
Management)

In the public limelight:
Representative of BIM
The role of science in innovative
development,
Discussing the report with the
round-table participants.

COFFEE BREAK

Presentation
of the Roseltorg
eCommerce Platform




Discussion: 15 min.

3:30 p.m.

END OF THE FORUM




